PHONG GD&DT DONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

S6: 255 /INQ-HDT Péng Triéu, ngay 20 thang 8 nam 2024

NGHI QUYET
Hoi nghi Hoi dong trwong lan thir hai nim hoc 2024-2025

I. Thai gian: 15 gio 00 phit ngay 20 thang 8 nam 2024

I1.Thanh phin: Cac thanh vién trong Hoi ddng Truong TH Nguyén Hué.

I11. Thw ki: B/c Nguyén Thi Ngan - Thu ky HP

IV. Pia diém: Vin phong Trudng Tiéu hoc Nguyén Hué.

V. Chii toa: B/c Nguyén Thi Mo - Chu tich Hoi dong truong.

V1. Noi dung:

Ho1 nghi tién hanh thao luan dy théao ké hoach gido duc nha truong, cac
nhiém vu trong tdm, chi tiéu phan dau, chi tiéu thi dua nim hoc 2024 -2025.
Véi tinh than cong khai, dan chi, cac thanh vién trong Hoi dong da thao luan va
théng nhat:

QUYET NGHI:

Piéu 1. Thong nhit c4c nhiém vu trong tdm, chi tiéu phin diu, chi tiéu
thi dua nam hoc 2024 -2025.

I. Cac nhiém vu trong tdm, chi tiéu phan dau, chi tiéu thi dua

- Thuc hién hiéu qua Chuong trinh gido duc phd théng cép tiéu hoc ban
hanh kém theo Théng tu s6 32/2018/TT-BGDPT ngay 26/12/2018 cua Bo
truong Bo GDDT (Chuong trinh GDPT 2018) di véi tat ca cac khoi 16p, chuan
bi t6t cac diéu kién trién khai d6i véi 16p 5 bao dam hoan thanh chwong trinh va
nang cao chat luong gido duc tiéu hoc.

- Thye hién cdng tac phat trién mang ludi trudng, 16p va dam bao co s vat
chét, thiét bi day hoc; duy tri, ning cao chét lugng phé) cap giao duc tiéu hoc.
Tang cuong bao dam an toan truong hoc.

- Nang cao chat luong doi ngii gido vién va can bd quan 1y gido duc; tham muu
viée tuyén dung, ddo tao, boi dudng va tu boi dudng dé co du gido vién, biao dam
chit lugng day hoc cac mon hoc, hoat dong gido duc theo Chuong trinh gido duc
pho thong cap tiéu hoc; trién khai hiéu qua cong tac danh gia va bdi dudng thuong
xuyén gido vién, can bd quan Iy theo chuan nghé nghiép va chuan hiéu trudng.

- Pay manh chuyén d6i sb, d6i moi cong tac quan 1y, quan tri truong hoc.

* Chi tiéu cu thé

- 100% hoc sinh hoc 2 budi/ngdy (9 budi/tuan - 32 tiét/tuan).

- 100% hoc sinh khdi 16p 1, 2 duoc hoc mon Ngoai ngit 1 (Tiéng Anh - ty
chon do GV bién ché day).



- 100% hoc sinh dugc tham gia cac hoat dong gido duc tap thé.

- 100% hoc sinh c6 pham chét tdt, biét kinh trong thay c6, nguoi 16n tudi;
biét yéu thuong, doan két, gitip d ban be; biét giir gin moi trudng xanh - sach -
dep va c6 k¥ nang séng, ky ning giao tiép tot.

- 100% hoc sinh duogc hoc 10ng ghép, tich hop cac ndi dung theo quy dinh .

- 100% hoc sinh duoc tham gia cac noi dung giao duc théng qua hoat dong
thuc hanh, trai nghiém.

+ Hoan thanh chuong trinh 16p hoc: 384/386 = 99,5%

+ Chua hoan thanh chuong trinh 16p hoc: 02/386 = 0,5%

+ Hoan thanh chuong trinh tiéu hoc: 89/89 = 100%

Khen thuong:

- Hoc sinh khen thudng cap trudong: 276/386 = 71,5%

+ Viét chir dep cap truong:40/386 em = 10,4%

- Hoc sinh khen thudng cép trén: 20/386 em = 5,2%

+ Viét chir dep cap Thi xa: 14/386 = 3,6%

+ Giao luu Olympic cac mén hoc/HDGD: 05/386 =1,3%

+ HS Tin hoc tré cap thi xa: 05/386 =1,3%

+ Giao luu Tiéng Anh cap Thi xa: 06/386 = 1,6%

+ Tham gia cac giai linh vuc TDTT: 3/386 = 0,7%

+ HS Tin hoc tré cap tinh: 01/386 = 0,3%

I1. Pinh huéng ké hoach té chirc cic mén hoc va HPGD trong nim hoc

1. Thue hién chwong trinh, ké hoach gido duc

- 100% GV xay dung ké hoach day hoc cac mon hoc va cac hoat dong giao
duc. T6 chirc day hoc nghiém tic ké hoach day hoc theo TKB ctia nha trudng.

- 100% gi4o vién thyc hién giang day theo chwong trinh Gido duc pho
thong 2018, dam bao thuc hién day hoc cac mén hoc/hoat dong gido duc bat
budc, mon hoc tu chon theo quy dinh cua Chuong trinh GDPT 2018.

2. Nang cao chat lwgng day hoc mdn Ngoai ngir 1 (Tiéng Anh), Tin hoc
theo Chwong trinh GDPT 2018

2.1. Day hoc mén Ngoai ngir 1 (Tiéng Anh)

* Chi tiéu:

- 100% hoc sinh tir khéi 1 dén khdi 5 duge hoc mdén Ngoai ngir 1 (Tiéng
Anh). Cu thé:

+ Khdi 1, 2 (tw chon): Hoc 2 tiét/tuan.

+Khoi 3, 4, 5: Hoc 4 tiét/tuan.

2.2. Day hoc mon Tin hoc

- 100% hoc sinh cac khdi 16p 3,4,5 hoc mén Tin hoc theo chuong trinh
GDPT 2018.

- bam bao 2 HS/1 may tinh trong phong Tin hoc.



3. Thuc hién ndi dung gido duc dia phwong theo Chwong trinh gido
duc pho thong

- Trién khai noi dung gio duc dia phuong ddi véi cac 16p 1,2,3,4; 16p 5
cho cong van chi dao cua PGD.

- Cap nhat, b6 sung hé gia tri lich str, van hoa, con ngudi Quang Ninh vao day
hoc néi dung gi&o duc dia phuong.

4. Trién khai day hoc giso duc Stem

Xay dung ké hoach day STEM tich hop vao cac mén Toan - Khoa hoc -
Cong nghé - Tin hoc - M1 thuat: 03 chu dé/lc')’p/ 1 hoc ki; 06 chu dé/lérp/ 1 nam
hoc.

Xay dung 01 cau lac b6 STEM hoat dong c6 hi€u qua.

5. Thue hién day hoc 2 budi/ngay

- 15/15 16p; 100% hoc sinh duoc hoc 2 budi/ngay.

- 100% gido vién thuc hién dﬁy du nd1 dung cac mon hoc/hoat dong giao
duc bét budc, lua chon noi dung boi dudng cac mon Tiéng Viét, Toan, Am nhac,
M1 thuat, phong KH&CN linh hoat, phu hop doi tuong hoc sinh.

6. Cong tac boi dudng hoc sinh chwra hoan thanh, boi dudng HS niing khiéu

6.1. Béi dwéng hoc sinh chwa hoan thanh

Phén d4u 384/386 = 99,5% hoc sinh hoan thanh chuong trinh 16p hoc.

6.2. Béi dwéng hoc sinh ning khiéu

- Khen thuong cap truong: 60% dén 70%

- Khen thudng cép thi xa: 20/386 em = 7,1%

- Khen thudng cap tinh: 01 em

7. Nang cao hiéu qua phwong phap, hinh thic t6 chirc day hoc va phwong
phap, hinh thirc danh gia

7.1. Thuwe hign linh hoat cdc phwong phdp va hinh thirc té chirc day
hoc

- 100& GV ap dung phuong phap, hinh thirc day hoc tich cuc nham phat
huy tinh ty hoc, chu dong, sdng tao cia hoc sinh.

- Xay dung tiét hoc trai nghiém cho hoc sinh.

- Tich hop day di cac nodi dung gido duc phi hgp méon hoc/HPGD.

- 100% GV st dung céc thiét bi cua phong hoc Khoa hoc&cong nghé vao
cac tiét hoc co thé ap dung;

7.2. Thuwce hién hiéu qud cdc phwong phdp va hinh thirc danh gia

- 100% CB, GV thuc hién c6 hi€u qua viéc danh gia hoc sinh theo dung qui
dinh. Thuc hién nghiém tac viéc ban giao chét luong gitra cac khoi 16p.

- 100% GV sir dung S6 tong hop danh gia két qua gido duc, Hoc ba, s6 chu
nhiém, s6 bao giang, s6 lién lac dién tur trén hé théng quan 1y trudong hoc truc
tuyén (SMAS) tai dia chi http:/qlth.quangninh.edu.vn


http://qlth.quangninh.edu.vn/

8. Thuec hién gido duc d6i véi tré khuyét tat, tré em c6 HCKK

-3/3 tré khuyét tat trén dia ban truong quan li dugc hoc GDHN

- 100% hoc sinh thudc can nghéo, gia dinh c6 hoan canh dac bi¢t kho khan
duogc gido duc va duoc dam bao cac quyén loi theo quy dinh.

9. Pa dang hoéa cac hinh thirc t6 chirc hoat dong gido duc ngoai gio 1én
16p, hoat dong trii nghiém

- T6 chire 8 chu diém hoat dong gido duc ngoai gio 1én 16p/nam hoc.

- T6 chirc Hoat dong trai nghiém (Sinh hoat dudi co- theo quy md toan
truong): 5 1an/1 nam.

- Hoc sinh tham quan trai nghiém ngoai nha truong: 1 1an/nam.

10. Ting cudng co sé vat chit va thiét bi day hoc

10.1. Déim bdo cdc diéu kién vé co sé vit chat, thiét bi day hoc

- Trang bi, mua sam, stra chira dé dam bao 100% cac phong hoc c6 may
chiéu, phong chiéu.

- 100% gido vién khai thac va st dung thiét bi day hoc (tng dung CNTT,
cac thiét bi phong hoc KH&CN), dd dung duge trang cip, mua sim, d6 ding
day hoc tu lam vao cac tiét hoc hiéu qua.

10.2. Té chirc ddnh gid viéc trién khai, siv dung sach giao khoa

- 100% cac em hoc sinh c6 diy du sach gido khoa hoc tap trude khi vao nim
hoc moi.

- 100% CB, GV, HS va dai dién cha me hoc sinh tham gia danh gia str dung
sach giao khoa.

10.3. Nang cao hoat dong ciia thuw vién truong hoc

- Gitr viing cac tiéu chuan vé thu vién dat Mic d6 1.

- To chitc Ngay Hoi sach va van héa doc 1 1an/nam hoc.

- Thyec hién tiét Poc thu vién: 2 tiét/1 hoc ki/lép: phan cong GVCN day.

- Tiét Hoc thu vién: 1 tiét/1 mén hoc/1 hoc ki/l GV,

- 15/15 16p ¢6 tu sach tai 16p hoc.

11. Thue hién cong tiac boi dudng doi ngii

- 100% CBGV tham gia cac 16p boi dudng truc tiép, truc tuyén dam bao
nghiém tlc, hiéu qua.

- 100% CB, GV hoan thanh ké hoach BDTX.

- T6 chac hoi nghi chuyén dé: Cap t6: 03 chuyén dé/mam hoc/to; Cap
truong: 03 chuyén dé/nam hoc;

- 15/21 giao vién dat gi&o vién day gioi gioi cap thi xa dat 71,4%.

11.2. Thuc hién hiéu qud cong tic kiém tra, ddnh gid gido vién

100% can b, gido vién, nhan vién va cac bo phan trong nha truong duoc

kiém tra theo ké hoach kiém tra noi bo.



12. Ting cuomg chuyén doi so trong gido duc va dao tao, gidao duc Ky ning
cong dan sb

12.1. Ting cwong iing dung céng nghé théng tin va chuyén doi sé trong
gido duc va dao tao

- 15/15 phong hoc 1y thuyét c6 du may chiéu.

- Day hoc truc tuyén dat tir 5% trd 1én.

- Phin dau dén hét nim 2024, nha truong thanh toan bang phuong thirc
thanh toan khong dung tién mit.

- Trién khai tuyén sinh 16p 1 truc tuyén t&i 100% hoc sinh dau cip.

12.2. Trién khai Hoc ba 56

Thuc hién trién khai chat luong, hi¢u qua Hoc ba s6 tr ndm hoc 2024-2025
theo hudng dan cia Bo GDPT, S& GDPT va thuc hién Chi thi s6 04/CT-TTg
ngay 11/02/2024 cta Thu tuéng Chinh phu vé tiép tuc day manh trién khai Dé
an phat trién ing dung dir liéu vé dan cu, dinh danh va xéac thyuc dién tir phuc vu
chuyén doi s6 quéc gia giai doan 2022-2025, tam nhin dén nam 2030 tai céac bo,
nganh, dia phuong nim 2024 va nhimng nam tiép theo.

12.3. Trién khai thwe hién dwa néi dung gido duc ki ning céng dan sé
Vao gidng day & cdp tiéu hoc

Trién khai thuc hién dua ndi dung gido duc ki ning cong dan sb vao giang
day & cip tiéu hoc thong qua day hoc mén Tin hoc, tich hop gido duc ki ning
cong dan $6 thong qua td chuc day hoc cac mon hoc, hoat dong gidao duc theo
huéng dan cia S6 GDDT, Phong GD&PT).

Picu 2: Hoi dong truong thdng nhat voi cac nhiém vu trong tam, chi tiéu
phan déu, chi tiéu thi dua trong nam hoc 2024-2025.

Picu 3. Cac thanh vién trong hoi dong trudng co trach nhiém giam sat cac
hoat dong cuia nha truong, giam sat nghi quyét cua hoi dong truong, viéc thuc
hién quy ché dan chu trong cac hoat dong ctia nha truong theo sy phan cong cua
Chu tich hoi dong trudng va béo cdo vai Hoi dong trudng trong phién hop giira
nam hoc.

TM. HQI PONG TRUONG Thwr ky

Nguyén Thi Ngin






